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Executive summary: Planners bullish despite cost fears

MEANWHILE GROWING NUMBER SAY Al HAS HAD A ‘TRANSFORMATIVE’ IMPACT ON THEIR WORK

= Despite expectations of inflation-busting price hikes, planners in the EMEA region remain optimistic about their
prospects next year. In North America, however, planner sentiment tells a very different story.

* Most planners expect to make do with the same budget, or even a decrease. But among those expecting a
budget increase (36%), most are reckoning on a rise of more than 10 per cent.

« High rates are the biggest challenges for planners dealing with hotels and venues, while the data supports
anecdotal evidence that F&B costs have risen sharply throughout 2025.

 The war in Ukraine is influencing destination sourcing decisions, with Eastern Europe bearing the brunt. UK &
Ireland and Western Europe lead the way, with strong showings from the Middle East and South Africa.

» Last year North American planners were more willing than their EMEA counterparts to increase registration fees to
offset rising costs. This year the reverse is true. But just how much price tolerance is left?

« EMEA planners might be more willing to increase ticket prices than before but being undersold by a competitor is
seen as a ‘competitive threat’ by more than a quarter of respondents.

« There is skepticism about the benefits of Artificial Intelligence in event planning. But could 2026 be a breakthrough
year? Some 17 per cent of planners say Al has been ‘transformative’ for their business.
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173 planner responses
AFRICA EDITION

NOVEMBER 11 — NOVEMBER 25, 2025

TYPE OF MEETINGS SIZE OF MEETINGS

More than 5,000 [
= Professional Conference Organiser/Event Agency 1.001-5.000 _
= Not-for-Profit/Association/Charity/NGO
501-1,000 |

= In-House Corporate Event Planner

= Exhibitions/Trade Show Organiser 101-500 |
Third-Party/independent Planner s51-100 |
Other

1550 I [T

= Government

Fewer than 15 attendees || NG
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Planner optimism rises as year draws to a close
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POSITIVE OUTLOOK IN EMEA IN CONTRAST WITH DARKENING MOOD IN NORTH AMERICA

How has your outlook for your meetings and events changed over the
past six months? (EMEA Planners)

28°/
I o

m More Optimistic

Nov/Dec '25

m L ess Optimistic

September '25

® No Change

Has your outlook
remained unchanged
due to continued
optimism or continued
pessimism?

Nov/Dec '24

= Continued optimism
= Continued pessimism

How has your outlook for your
meetings and events changed
over the past six months?

(North American Planners)
(Nov/Dec '25)

No change

More Less
optimistic optimistic
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New event bookings are stagnant year-on-year
AFRICA EDITION
BUT NUMBER OF PLANNERS RESEARCHING NEW EVENTS IS AT 12-MONTH HIGH

What is your current primary focus as it pertains to your live, in-person events?

® Nov/Dec '25

m September '25

m Nov/Dec '24
11% 1% 10%
I

Booking New Events Sourcing Actively Researching Rescheduling/Rebooking Not sourcing new live events
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Eastern Europe sidelined as war in Ukraine drags on
AFRICA EDITION

PLANNERS STILL FIND UK & IRELAND AND WESTERN EUROPE HARD TO RESIST

In which regions of EMEA are you currently booking, sourcing or researching new events?
(Please select all that apply.)

Western Europe (excluding UK/Ireland) _
Scandinavia _

® November/December '25
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European events sector could see a hiring spree next year

EUROPE, MIDDLE EAST,
AFRICA EDITION

NORTH AMERICAN PLANNERS NOT EXPECTING NEW RECRUITS TO BOLSTER EVENT TEAMS

Are you adding staff to your meetings and events team in 20267

I,
S
— =
mEMEA = North America

. I -
" I

=
| don't know
— L

% OF PLANNERS

November/December 2025
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Most planners expect inflation-busting price hikes
AFRICA EDITION

ONE IN FIVE THINK COSTS WILL RISE BY 15-20% IN 2026, HEAPING STRAIN ON BUDGETS

By what per cent do you expect your meeting/event-related costs to increase next year?

I [
|14%

T Although they arrive

No increase

<5% I (VT at their estimates
differently, on
Setween 5 and ov. | N F¥T7) average, both EMEA
0

I EE | and North American

planners expect

R a2 - -
Between 10 and 14% N [TTA thelr event-related
(1]

between 9 and 13%.

i
Bet 15 and 20% -

> 200, NN (7

3%
e m EMEA ® North America

November/December 2024



Most budgets will not keep pace with costs next year
ONLY 36% SAY THEIR BUDGETS WILL INCREASE, WHILE A QUARTER ANTICIPATE BUDGET DECREASES

How will your meetings/events
budgets change from this year to
next year?

| don't know
7%

Decrease Increase
36%

26%

Remain the Same
31%

By what per cent is your
meetings/event budgets increasing
from this year to next year?

Expected Average Increase
Between 9 and 13%

< than 5% _
15and 20% |G A
> than 20% || G A

November/December 2025
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By what per cent is your
meetings/event budgets decreasing
from this year to next year?

Expected Average Decrease
Between 11 and 15%

< than 5% -
> than 20% [ K22
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EMEA planners more willing to increase ticket price
AFRICA EDITION

IN A REVERSAL OF 2024, NORTH AMERICAN PLANNERS MORE LIKELY TO FREEZE PRICES

What measures, if any, are you taking to mitigate the impact rising costs are having
on your current events, or on events you are currently planning?

mEMEA = North America
Finding cost savings in Finding cost savings Increasing pricing/yield per Reducing attendance to Shifting to more regional Planning for fewer events, Planning more
areas that will not diminish wherever we can. participant to offset cost minimize the impact of cost and local events to eliminating events that are hybrid/virtual events and/or
attendee experience. increases. increases. minimize travel expenses. less profitable or less hybrid participation in our

important. live events.
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Experience matters, but making a margin matters more

EUROPE, MIDDLE EAST,
AFRICA EDITION

DEI AND SUSTAINABILITY ARE STILL FAIRLY IMPORTANT CONSIDERATIONS FOR PLANNERS

Please rank the relative importance of the following factors for the in-person and hybrid events that you are now
planning (on a scale of 1 to 5, with 1 being “not at all important” and 5 being “extremely important”).

Return on Investment

Return on Time/Experience

Health and Safety

Cost Containment

Sustainability

DEI

i
O
Z
<
-
14
(©)
o
=
L.
(©)
L
o
<
14
L
>
<
(a]
L
-
I
)
i
=

m November/December '25

Corporate Social Responsibilty
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Venue costs are still the biggest challenge for planners

DATA SUPPORTS ANECDOTAL EVIDENCE THAT F&B IS GETTING MORE EXPENSIVE
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If you are working with hotels and venues for future meetings or events, are you experiencing
any of these difficulties? (Select all that apply.)

Rates are higher than expected

F&B costs are higher than expected

Hotels/venues are slow to respond to RFPs

Contract terms are not as flexible as needed

It's hard to find the space and dates | want

Support for event layout/design is lacking

Hotels/venues lack adequate staffing

Not currently negotiating

54%
57%

45%

36%
41%
27%
25%
37%
25%
33%
24%
16%
22%
26%

14% m Nov/Dec '25
14%

m Nov/Dec '24
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Failure to ‘deliver value’ main threat to meetings and events
AFRICA EDITION

ALMOST A THIRD OF EMEA PLANNERS FEAR BEING UNDERSOLD BY COMPETITORS

Do you consider any of the following to be competitive threats to the meetings and events that you and your
organisation plan? (Please select all that apply.)

Cost and time required to produce meetings/events exceeding [HIINIGINGIGEGEGEGEGEGEEEEEEEEEEEE, k22

the value they deliver 40%

Advancements in virtual event technology *
Prlcmg —_— competltors offerlng similar events at lower prices _ 180/
(1)
0,
Established events in the same field ﬂ

Financing — competitors better resourced to promote their
events _
® North America
Unanticipated natural disasters, wars, social upheaval, etc. H
0

20%

m EMEA

New and emerging events in the same field P P07

o ons I— T
et pated government acton s | R (51
18%
18%

Proliferation of online content, including open-source
publishing, webinars, podcasts, etc.

0,
Growth of online communities on social media, such as
Linkedln and Facebook ]

November/December 2025
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Clear majority of planners now using generative Al
AFRICA EDITION
AND MORE SAY IT HAS SIGNIFICANTLY IMPROVED HOW THEY PLAN AND RUN EVENTS

Have you or your organisation experimented with any Which of the following statements best
of the new generative Al platforms (such as ChatGPT, describes your experience using Al tools?
Bing, Bard, Azure, Claude, Project Spark, etc.)? (Please select only one answer.)

® Nov/Dec '25 ® Nov/Dec '24

56% processes, but the overall impact has
(1] . . 0,
not been significant.

We’re excited by the potential of Al _
to help us plan and run better events. _
24%
- Transformative! It has significantly -
. changed the way we plan and run
Yes

c events for the better. -
13%
So far, we have struggled to find -
useful applications for generative Al
No

in our business and events. -

Not yet, but | will
very soon
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SOME CHOICE COMMENTS FROM OUR SURVEY RESPONDENTS

= “Al might take centre stage over online and off-line, which must be balanced and mitigated.”
= “Al is good for writing emails, marketing etc. but not for the nitty gritty of events.”
= “Lead times for event delivery are significantly shorter now.”

= “Promotion of destination from the tourism board is required actively to get more closure of MICE and leisure
group movements.”

= “ChatGPT has been great for turning around bespoke proposals that dovetail with the clients brief and
targeted outcomes.”

= “Al tool has been beneficial in terms of help reducing the time it takes towards generating marketing strategies
etc., but it's important to not heavily rely on these platform, too.”



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15

