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Planners regain confidence while cost pressures persist

EMEA EDITION
SHARP REBOUND IN OPTIMISM WITH LONGER PLANNING HORIZONS, BUT ARE SMALLER EVENTS NEW NORMAL?

= Planner confidence has strengthened significantly with 43 per cent reporting a more optimistic outlook, up from 27 per cent
last year, marking the strongest sentiment seen in 12 months.

= Event activity remains healthy with 70 per cent of event planners expecting to produce more meetings than last year,
returning to 2024 levels after a softer 2025.

= Planning timelines are lengthening. Planners are now sourcing events seven—12 months or more out, reflecting greater
strategic planning influenced by ongoing uncertainty.

= Attendance and exhibitor revenue expectations have weakened with fewer planners forecasting growth in attendee
numbers and only 17 per cent expecting revenues to exceed last year's levels.

= Cost management remains a priority as airline pricing, rising service costs, and geopolitical issues remain chief among
planners’ concerns. Overall, however, concerns are less pressing than a year ago.

= Flexibility is still central to venue negotiations with planners seeking attrition protection, variable-rate clauses, and
attendance safeguards to manage demand uncertainty and late registrations.

= Al adoption continues to expand but remains uneven. Planners are reporting gains in efficiency and content creation, while
seeing opportunities in sourcing, negotiations, analytics, and decision support.
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143 planner responses

EMEA EDITION

THERE WAS A GOOD REPRESENTATION FROM ALL THE MAIN PLANNER TYPES

Primary Business
= Corporate
" Professional conference organiser
" Third party/Independent planner/Travel agency/Event
agency

= Association/Not-for-Profit/Association management
company

Sports

Government

® Other



Northstart + cvent

MEETINGS GROU

Planners’ outlook more positive than it has been

EMEA EDITION

OPTIMISM LEVELS ARE UP SIGNIFICANTLY OVER PREVIOUS QUARTERS

How has your outlook for your meetings and
events changed over the past three months?

®May '26 ® March'26 #May'25 ®March '25 **Has your outlook remained
. unchanged due to continued
optimism or continued
40% pessimism?
5 ° 35%
329 e

Continued
pessimism
19%

27°/
°

MORE OPTIMISTIC NO CHANGE** LESS OPTIMISTIC .
Continued

optimism
81%
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New bookings are down, but more planners are researching

EMEA EDITION

NUMBER RESCHEDULING IS SIGNIFICANTLY UP, PERHAPS REFLECTING GLOBAL TENSIONS

What is your current primary focus as it pertains to your live, in-person events?

= May '26 = May'25 =May '24

BOOKING NEW EVENTS SOURCING ACTIVELY RESEARCHING RESCHEDULING/REBOOKING
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There are significant shifts in planning horizons

EMEA EDITION

EMEA PLANNERS ARE SOURCING MUCH FURTHER OUT THAN PREVIOUS YEARS

For current events you are now booking or actively sourcing,
when is the expected start day (months out)? Select all that apply.

mMay'26 =May'25 = May '24

35%

22°/
:

LESS THAN 1 BETWEEN 1 - 3 BETWEEN 4 - 6 BETWEEN 7 -9 BETWEEN 10 - 12 BETWEEN 13 - 24 MORE THAN TWO
MONTH OUT MONTHS MONTHS MONTHS MONTHS MONTHS YEARS
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Planners are booking more meetings than last year

EMEA EDITION

THE PROPORTION OF PLANNERS BOOKING MORE MEETINGS IS BACK TO 2024 LEVELS

Will you or your organisation produce more meetings this year than you did last year?

® May '26 = May '25 = May '24

Yes
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Planners expect attendance to decline

EMEA EDITION

LAST YEAR, 30% EXPECTED INCREASED ATTENDANCE IN 2024; ONLY 21% ANTICIPATE MORE THIS YEAR.

What percentage of your 2025 What percentage of your 2024
attendees do you expect to attendees do you expect to
return in 20267 return in 20257?

100%
90% > 101% ® More than 110%
1)

— >101%

® Between 101 and 110%
70%
60% u Between 91 and 100%
50%

[ | 0
e Between 76 and 90%
30% H Between 51 and 75%
20%

10% " 50% or fewer

0%

MAY '25
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Most planners expect less exhibitor/sponsor revenue

EMEA EDITION

ONLY 17% EXPECT TO EARN MORE REVENUE THAN LAST YEAR, DOWN FROM THE PRIOR YEAR

What percentage of your 2025 exhibitor/sponsor revenue
do you expect to raise for your meetings and events this year?

More than 110% _
Between 101 and 110% -

Between 51 and 75%

= May '26

50% or less
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Flexibility is a key negotiating strategy

EMEA EDITION
PLANNERS ANTICIPATE ATTRITION AND LAST-MINUTE REGISTRATIONS

When dealing with hotels and venues, which of the following
matches your negotiating strategy? Please select all that apply.

Cautious (negotiating minimum attendance necessary for best 50/
terms at time of contract) '

44%

Seeking a larger block but with increased attrition flexibility

Adding variable rate clauses to account for last-minute
registration pick-up

Seeking smaller blocks than previously, with the expectation
we'll negotiate for more if required

Confident (negotiating maximum attendance necessary for best
terms at time of contract)

Haven't changed our room-block approach

Other
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APAC is more appealing to planners, US less so

EMEA EDITION

THREE OUT OF 10 PLANNERS FIND AFRICA, MIDDLE EAST, AND THE US LESS APPEALING

Compared to six months ago, how does each of the following regions appeal as a
potential destination for your meetings and events?

Europe [/ 81% 17%

Middle East 37% 28% 35%

Africa

Asia Pacific

United States 18%
Canada, Mexico, and the Caribbean 16% 55% 29%
Central and South America 12% 53% 34%

" Less Appealing = 1 = About the Same = 2 ® More Appealing = 3



Northstor'*' + cvent

MEETINGS GROUP

Europe is where most planners expect to see growth

EMEA EDITION

PLANNERS HAVE MORE FAITH IN MIDDLE EAST AND ASIA PACIFIC THAN THE US RIGHT NOW

Looking ahead over the next five years, in which of the following regions do you
currently expect opportunities for growth for your events? Select all that apply.

Europe [
Middle East [ FPT
Africa [,
Asia Pacific [
United States [
Canada, Mexico, and the _

Caribbean
Central and South S PTT
America

Other [N
None of the above [l
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Airfares and service costs are keeping planners awake

EMEA EDITION

BUT IN GENERAL MOST CONCERNS HAVE DECLINED SINCE LAST YEAR

For your future in-person events, how concerned are you about the following?
Rate each on a scale of 1 to 5 (with 1 being “not at all concerned” and 5 being “extremely concerned”).

Airline pricing " 193-3
3.30
3.45
. H May '26
L y
I e
3.01
2.93
- b
. 2 .97

Geopolitical, cultural and social issues

Recession/economic downturn

Budget constraints

Hotel/venue service levels

Hotel/venue availability

Business liability

Cybersecurity/data security
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Planners willing to pull several levers to adjust for costs

EMEA EDITION

PROGRAMME ADJUSTMENTS, LOWER COST VENUES, ANS REDUCED STAFF AMONG TOP OPTIONS

When you face higher than expected costs, what adjustments are you most likely to make? Select up to three.

38% 37% 37%

Consider Consider lower- Reduce staff Reduce supplier Consider lower- Reduce length Increase fees Reduce
adjustments to cost venues needed onsite costs cost of in-person charged marketing
programme destinations events efforts
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Overall satisfaction with services has declined

EMEA EDITION

HEALTH AND SAFETY IS RATED THE HIGHEST, VALUE FOR MONEY THE LOWEST

How satisfied are you with the service you are receiving from the hotels and venues you are now working with for your
meetings and events (on a scale of 1 to 5, with 1 being "not at all satisfied,” and 5 being "extremely satisfied")?

Sales staff and sales support

Food and beverage

Technology and A/V support

On-site event production support staff

Sustainability ® May 26

Overall value for the money
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More than a quarter of planners spending less on tech

EMEA EDITION

FEWER PLANNERS HAVE INCREASED SPENDING COMPARED TO LAST YEAR

Have you increased your organisation’'s spending on meetings/event tech and meetings/event tech
support (including registration, but not including A/V or A/V support) this year compared to last year?

® May '26
= May ‘25

Yes, we've increased spending No, it is about the same No, we've reduced spending



Planners lean on tech for a wide range of functions
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NOTABLY, TECH IS BEING USED TO TAKE THE GRUNT WORK OUT OF DATA ANALYSIS

Are you currently using the following event technology applications in support of
your current meetings and events? Select all the apply.

Event data and analytics
Registration, ticketing, and badging
Event marketing and promotion
Networking and attendee engagement
Project management

Mobile app

Venue and/or hotel sourcing

Event production and AV technology
Generative Al tools

Virtual and hybrid platform

Content repurposing

Speaker and schedule management
Diagramming

Room block management

- J4%
- |39%
- ]36%
I T
- ]34%)
- ]34%
- |32%
- |32%
- |32%
3%
- |27%
- ]25%
- |21%
- |21%

= May '26



Around a third of planners holding out on Al

CONTENT CREATION IS THE BIGGEST USE CASE (CURRENT AND PLANNED) FOR Al
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EMEA EDITION

In what ways are you currently using, or plan to use Al tools
to support your meetings and events? (1 of 2)

® Currently using "Plantouse #Don'tplantouse ¥ Unsure

14% 15% 1%

29% 20

24%

23% 22%

Content creation

Real-time translation and During the planning phase for Content capture
captioning sourcing

Networking
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Few planners are using chatbots.

EMEA EDITION

TAKE-UP OF Al IS MARGINAL ACROSS A WIDE RANGE OF EVENT PLANNER FUNCTIONS

In what ways are you currently using, or plan to use Al tools
to support your meetings and events? (2 of 2)

= Currently using " Plan to use ® Don't plan to use = Unsure

13% 17% 21% 15%

20% 19% 18% 15%
Registration and security = Analysing attendee Automating Comparing and Predicting trends and Event chatbot
feedback communication/ evaluating RFPs attendance

negotiation with vendors
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Al has the biggest impact on time savings

EMEA EDITION

FEW INDICATE THEY HAVEN’T SEEN ANY MEASURABLE IMPACT FROM Al.

In which areas, if any, has Al already driven measurable impact for
your meetings and events programme? Please select up to three.

Content scale and output _
Attendee engagement and experience _
Pipeline generation and revenue impact _
We have not seen measurable impact from Al yet - = May '26

Not sure -
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Planners see potential for Al when it comes to events

EMEA EDITION

BOOKING AND NEGOTIATING WITH VENDORS ARE AREAS WHERE Al COULD HELP

In which areas could Al better assist your event management process?

ol [
More up-to-date room rates and availability _
Contract clause analysis and redline suggestions _
Privacy/security assurances _
None in particular _ [ May '26

Other I
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Planner verbatim comments EMEA EDITION

* “We have found that accuracy is an issue with most Al chat bots on websites.”
* “The geo-politcal and economic issues do affect attendance.”
- “We are working with local suppliers, Most have not yet incorporated Al tools.”

« “As a luxury MICE agency currently expanding its international footprint
(specifically across Africa and Asia-Pacific), | find that the smart integration of
generative Al has become an essential performance driver. It allows us to
combine unprecedented agility and speed with the high standards of bespoke
prestige events. Over the coming months, the main challenge will be for hotels
and venues to stabilize their costs and service levels to effectively support this
strong market recovery.”
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